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Harbottle & Lewis stands out for its highly responsive and 
commercially-minded approach. Its collaborative working style 
also sets it apart. The team has a good balance of experience and 
expertise.”

C H A M B E R S  &  PA R T N E R S

ED
LANE
PARTNER

E: ed.lane@harbottle.com

Ed Lane advises founders, businesses and investors 

on a broad range of corporate, corporate finance and 

commercial matters.



Data spotlight: Fundraising, M&A and 
where the action is happening

John MacDonagh

Senior Analyst, Climate Tech & 

Clean Energy, Pitchbook



John MacDonagh –

john.macdonagh@pitchbook.com

PitchBook Data – VC 
trends in climate tech



PitchBook & 
Climate 

Tech
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Mostly aligned with existing taxonomies

~11,500 companies

10 segments

3-7 subsegments per segment

Largely mitigation focused, but with some 
recent adaptation additions:

- Risk analytics
- Water technology
- Soil pollution remediation



The climate tech 
investor landscape

9

• A combination of generalist 
and specialist investors

• Mostly VCs and impact 
investors, but also some 
CVCs



Climate tech specialist 
fundraising

10



11

Global VC deal valueClimate tech VC deal value



Quarterly 
dealmaking 
trends, and 

factors
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Deal value between climate tech segments
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Segment 
outlook
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Climate tech TTM deal value by segment



Global climate tech M&A value ($B)

Variable deal 
value, but 
climbing deal 
count
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European climate tech M&A value ($B)

High 2022 
deal value 
due to one 
large 
transaction 
in the 
fermented 
proteins 
space
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Headwinds and 
segments facing 

challenges
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Clean fuels VC deal value



AI and datacenters
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Nuclear Fission
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Power Grid 
Technologies
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- Lithium batteries
- Non-lithium chemical 
batteries
- Alternative energy storage
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Energy 
storage



The clean 

energy space 

saw a strong 

start to 2026 

for PE deal 

value
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Clean energy PE



• Nuclear and geothermal are in a 

strong position, supported by 

favorable policy and approaching 

commercialization

• Grid infrastructure and energy 

storage are in high demand, 

aligned with demand for resilience 

and cost savings

• Built environment is strong as 

well, with growing overlap and 

integration with power grid 

technologies

Overall outlook

Investors are 

taking a long-

term view, 

looking 

beyond 

political 

cycles.
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Panel Discussion 
From proof to profit: what are the stand-out features that will make 
businesses fundable in 2027?

Vanessa Neill
Sustainability & 

Communications co
nsultant and 

advisor. 
Co-founder, 

Ochre Partner

Dr Niki Hutson
Transition Services 

Market Lead, 
Bureau Veritas

Martin Brown
CEO, 

Elephants Child

Carmel Rafaeli
Founding Partner, 

The Table

Moderator Panellists

Lars Hagelmann
Chief Operating 

Officer, 
Big Issue Invest



Panel Discussion 
The private capital mix for scale: VCs, family offices, CVCs, 
alternative lenders and private equity

Robert Timms 
Director, 

Earth Capital

Rosie Marston
Managing Associate 
in Venture Capital 

and Emerging 
Companies practice,

Harbottle & Lewis

Jorge De Rosa
Head of Business 

Development,
James Fisher and 

Sons plc

Bernice Brooks
Associate, 

Guinness Ventures 

Moderator Panellists

Rowan Bird
Investor, 

Business Growth 
Fund



Sector Spotlight
Waste | Water | Grid Innovation



Sector Spotlight: Waste

Simone Aplin
Director, Ceres Waste, 

Renewables &  Environment



05/10/2026
Earth Capital | Investment 

Summit

1. IntroductionWaste Sector Spotlight

www.cereswre.com

http://www.cereswre.com/


Earth Capital | Investment Summit

The waste sector – just bins and burning?

Circular
resources

ManufactureUse

Re-use and 
repair

Post-consumer 
waste

Collection

Sorting

Recycled raw 
materials

Waste to ‘X’

Infrastructure Logistics Technology AI Innovation

Products of the waste and resources sector

Recycled raw materials

Renewable energy and heat ·  EfW and anaerobic 
digestion

Specialist chemicals

Renewable fuels

Recycled carbon fuels

Biogenic carbon capture ·  Carbon positive



A business case backed by policy, climate action and security

Earth Capital | Investment Summit

Resource security

Recovering metals, plastics and critical raw 
materials at home cuts reliance on imports.

EU: 25% of strategic raw materials from recycling 
by 2030

Energy security

Energy from waste (EfW) and anaerobic digestion 
(AD) supply homegrown, dispatchable power, heat 
and biomethane.

EU: 35 bcm of biomethane a year by 2030

Net zero

Diverting waste from landfill cuts methane; EfW 
with carbon capture can remove CO₂ from the air.

UK and EU: net zero by 2050, set in law

48%

24%

65%

10%

Recycled Landfilled

EU municipal waste: gap to close (%)

Today (2024) 2035 target

Packaging EPR
Producers fund packaging collection 
and recycling

Carbon capture
Up to £21.7bn UK funding over 25 
years

Simpler Recycling
Weekly food waste collections across 
England

EU CO₂ storage
50 Mt a year of capacity by 2030

UK ETS from ?
Carbon price extends to energy from 
waste

EU 2035 targets
65% recycling; landfill capped at 10%



Opportunities and growth areas

Key opportunity examples

Advanced sorting facilities
Policy-driven business case and a growing area of investment.

Biomethane and bioCO₂ from anaerobic digestion
Renewable electricity, road transport and shipping fuels – highly incentivised offtakes.

Chemical recycling
Demand for recycled polymers set to double under mandatory targets (×5 with voluntary targets). 
UK capacity gap of 13–25 new plants by 2030.

Carbon capture, use and storage
Captured biogenic carbon could earn £150–300/t (regulated voluntary market). Biogenic content of 
EfW feedstock is ~50% and rising.

Sustainable aviation fuel
Mandated demand of 1.2 Mt a year (UK) and ~3 Mt (EU) by 2030, rising to 30+ Mt in Europe by 
2050. Backed by a revenue certainty mechanism.

The challenges

1 Certainty over policy timing and implementation

2 End-of-waste status for innovative products

3 Fluctuating prices in recycling markets

4 Low barriers to entry for some operations

5 Low ‘ticket price’ for infrastructure investors

6 Scaling challenges for new technology



Sector Spotlight: Water

Andrew Raslan
Co-founder & CEO 
Pipeline Organics



Water: the investment

behind  every econom y

The risk is already in your portfolio. The 

should be as well.

Water Sector Spotlight  |  Earth Capital Summit

5 O ctober 2026  •  A ndrew Raslan, C o - founder &  C EO

$1 spent on water resilience can protect ~$6 of business 
value



Production

stops

Supply chains

fracture

Portfolio  losses

spread
Economies collapse

Water is already in your portfo lio .

You just haven’t been treating it as an investment thesis.
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WATER
Volume • quality

p lace • tim e

FO O D  &  FARM IN G

Farm-to-fork •  

AI &  DATA C EN TRES

Cooling • power supply

PH ARM A/C O SM ETIC S

Cleaning • process purity

WA STE &  EN ERGY

Treatment • cooling

BUILD IN G  &  IN D USTRY

Processing • cleaning

SUPPLY C H A IN S

Water dependencies upstream

Used, m anag ed — or deliberately excluded. N ever irrelevant.

Im ag ine paying

for air.
Now imagine the supply stops.

The downside can be b ib lical.

Water unavailab le

or unusable

Inefficient waste or energ y ruins m arg ins. Water is a non - neg otiab le for entire value 

chains.

Sources: USGS; European Commission JRC (2022; 2024). Cascade is an illustrative risk pathway, not a forecast.

The investment window? Immediate.



Invest now. Build resilience for decades.

The decision window is near- term . Reg ulations and pressures will hit hard . The consequences are long - term .
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AI IS  PH YSIC AL
Growth has a water footprint. AI infrastructure is 

infrastructure is heavily water-dependent, 

especially due to cooling needs.

6 b illion litres/day
Projected water deficit in England alone by 2055 –

the daily household water use of 43m people.

$6.7tn by 2030
UN  World  Water D evelopm ent Report 
estim ate on cum ulative water infrastructure 
needed.

C APITAL , REG ULATIO N  AN D  D ELIVERY ARE C O N VERG IN G

2026

EN G LAN D : REG ULATO RY RESET

Ofwat replacement planned;

30- project water infrastructure

delivery framework published.

2027

EU: NATIONAL-LAW DEADLINE

31 July: transpose the new

Urban Wastewater Treatment

D irective into  national law.

2030–2045

EU: STAG ED  D ELIVERY

Treatment upgrades and

energ y- neutral urban wastewater

operations by 2045.*

The next decisions shape decades of capacity. Waiting  does not pause the risk.

Ofwat retains its powers during transition. *2045 target is national, covering plants of at least 10,000 population equivalent.

Sources: Berkeley Lab; EEA; EIB; D efra (Jan 2026); O fwat (Sep 2026); D irective (EU) 2024/3019. Full references in notes.



Invest in the bottleneck.

Keep industries operating . Make every litre work harder.
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01

USE LESS

Efficiency • sensing

Process optim isation

02

USE IT AGAIN

Reuse • recycling

C losed- loop system s

03

MAKE WATER USABLE

Purification • desalination

Treatm ent to  specification

04

RECOVER VALUE

Energy • nutrients

Materials from  wastewater

PIPELIN E O RG AN IC S: WASTEWATER TO  BILL  SAVIN G S AN D  EN ERGY REC O VERY

Breweries and other food and drinks manufacturers pay for water treatment and energy. Pipeline Organics treats manufacturing 

manufacturing wastewater and extracts energy from it, lowering bills up to 53%.

Similar opportunities exist from mineral extraction to water reuse to efficiency monitoring. 

Back m easured saving s, proven perform ance and repeatable deploym ent.

Adoption, permitting, financing and delivery still determine returns.

Sources: European C om m ission (2024); Pipeline O rg anics m aster deck, slides 3, 7 and 8. C om pany claim s describe developm ent.



Every econom y

is a water economy.



Sector Spotlight: Grid Innovation

Chris Paddey
Founder 

Blue Ocean Boardrooms



Chris Paddey – October 2026

Grid Innovation
Earth Capital Summit



Chris Paddey – October 2026



Chris Paddey – October 2026



Chris Paddey – October 2026

• The enabling layer beneath almost every part of the energy transition

• Without it renewables remain stranded, EVs and heat pumps add pressure not 
flexibility, industrial decarbonisation stalls and energy costs remain unnecessarily high

• If you want to invest in the infrastructure that enables almost every other part of the 
low carbon economy to scale – vote for grid innovation

• The operating system of the electrified economy!

Grid Innovation



to all our speakers & moderators


